CFATS Compliance - Your Site Security Plan

Use Huffmaster’s chemical security experts to develop an effective SSP

Do you have the time and expertise to develop and
submit SSPs for each of your “high risk” facilities? CFATS Proces -]

You will need to develop and submit an SSP within
120 days of receipt of your final tier level letter
using the recently released DHS online CSAT tool!

Top Screen

Security Vulnerability Assessment
As you await your final tier level letters from the Department of

Homeland Security (DHS), have you considered whether you will have
the time and security expertise to develop and submit Site
Security Plans (SSPs) for each of your high risk facilities? This next Site Secu rity Plan
step in the CFATS compliance progression is potentially the most
critical, as it will become the basis of DHS’s audit of each facility.

The statements and commitments you communicate to DHS via
your SSP must demonstrate that your security measures will:

 Deter, Detect, and Delay an Attack on your facility. DHS Audit

* Prevent Theft and Diversion of potentially dangerous chemicals.

* Mitigate the risk of internal Sabotage, and

e Achieve a satisfactory level of security to meet the 15 other

published Risk Based Performance Standards (RBPS). ¢ ' S
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CFATS Impact on Your Company

Completing your Site Security Plan will be a very labor intensive process
(DHS estimates 200 or more hours).

Having “guards, gates and guns” is not enough to make you compliant.
The RBPS requirements have an intense focus on the FUNCTION of the
security measures; not simply their presence.

You will only have 120 days from the assignment of your final tier to
the submission of your plan.

Huffmaster Can Help!

Huffmaster has worked extensively with CFATS - interacting with Clients
and DHS in each phase of the process. To implement a compliant SSP
under CFATS that remains cost effective requires creative approaches to
traditional tasks. Huffmaster delivers those customized solutions.

Completing the SSP

Huffmaster has a four-step process with a focus on achieving
compliance. Our expertise will guide you at each step, but you
determine the exact amount of assistance needed.

Phase 1 - Site Orientation. This phase is a quick study of your
business process and its current security measures. Immediate feed-
back on the magnitude of change required for compliance is provided.

Phase 2 - Preparation. Gap Analysis and Recommendations get you
ready to submit a compliant SSP. With 1,200 or more questions,
preparation is the key to efficiency. Huffmaster can also assist in cost
effective data collection/research.

Phase 3 - SSP Completion. Fully prepared with data, existing
practices and approved plans, Huffmaster will efficiently enter this vast
quantity of information into the DHS SSP Tool. Multiple “Preparers”
streamline the process and insure accuracy.

Phase 4 - Operational Assistance. This optional phase provides you
with the assistance needed to implement changes or improvements to
achieve compliance. This includes training, documentation, audits and
exercises all integrated to your core Site Security Plan.

Contact us today for more information!
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